TARA CONDOMINIUMS HOMEOWNERS ASSOCIATION INC.
Board Meeting Minutes
June 6, 2022

Attendance:   Beau Young, Glen Walden, Tom Slocum, Chuck Pascarelli, Rhonda Ring, Linda Price

Chuck called the meeting to order at 5:33 pm.  Quorum was established.
1945-102 Owner attended meeting to discuss tenant situation.  He shared steps being taken at this time to improve tenants situation.     Owner and board agreed that future disturbances should be reported to him immediately and he will come over.   He agreed to allow HOA to provide his cell # to tenants at 1945-103 to make call timely.    
April 11, 2022 meeting minutes were approved by all present.
Business Items:
Dumpster signs installed.   
Speed bumps – Linda has quote being processed.
Turn out for mailbox at 1937 – Linda has quote in process. 
Glass alcohol container at pool:   Video shared of 1 girl with 2 guys at pool.  They had a half-gallon glass bottom of alcohol.   Linda will try to location pool card used and send letter.    Tom reported windows being left open at clubhouse to allow entrance without keys and door at work out room entrance being loose to allow easy access without a key.   Chuck made a motion to approve better quality camera surveillance at pool and club house, all windows secured to not open, and door on side of work out room repaired.  Beau seconded.   All agreed. 
Aframe Discussion:    Rhonda gave report of owner at 1937-103 that has stated refusal to pay Aframe repair billing.    Board will handle same as any collection item. 

Board requested Linda to obtain 3 siding quotes.
Board requested quote on installing rock instead of mulch.

Owner of 1925-104 was reported as violating rules by blocking multiple parking spaces for grandchild to play, installing fencing around trees in common area, planting tree in common area, leaving toys and chair at front entrance of unit, and leaving cones in shrubbery.   Linda was asked to send letter. 

Meeting adjourned. 


Minutes submitted by: Linda Price, Community Manager 


