Tara Condominium Owners Association Inc.
Quarterly Board Meeting Minutes
February 8, 2021

Attendees:   Chuck Pascarelli, Scott Partington, Tom Slocum, Jack Dornan, Linda Price-HOA Mgmt

Chuck called meeting to order at 6:08 p.m.  Quorum was established.
Scott gave an update of Tyler/RPM matter.   Proposal presented to deduct cost of siding from Aframe invoice amount due to it being a common element ($18,000).   This would have impact to the $77,000 that was identified as questionable charges.  The board considered having non-affected owners sign a document to not sue board because they feel their funds were wrongfully assessed.   Discussion of whether to share at homeowners annual meeting. 
Tara Board was contacted by Fire Marshall to inform them that extinguishers are required 50 ft apart at each building.   Scott headed the investigation of this issue and found that Tara was in violation of the fire code.   Chuck made a motion to purchase and install fire extinguishers up to $15,000.  Jack seconded.   Motion carried.
Scott brought to the boards attention that roof boots were rotting and in need of replacement.  He has found a solution until roofs are replaced which will cost $65 - $75 per boot.  He asked for a budget of $20,000.   No resolution at this time.
Tom shared an update on insurance quotes received.   They have received quotes that will offer a savings for Tara.
Zoom Board meeting set for Monday, February 15 at 6 pm to review agenda for Annual HO Meeting.
Scott made a motion to adjourn.   Jack seconded.   Motion carried.




					Minutes submitted by:   Linda Price, Community Manager
