TARA CONDOMINIUM OWNERS ASSOCIATION INC
Board of Directors Meeting Minutes
May 5, 2020

Attendance:  Chuck Pascarelli, Scott Partington, Tom Slocum, Mary McGowan, Gerry Sisk, Rhonda Ring, Ben Bankard, Linda Price-HOA Management Company

Call to Order
Chuck called the meeting to order at 6:01 pm.   Quorum was established.

Approve Minutes
The board reviewed minutes from March 31, 2020.   Chuck made a motion to approve minutes with the following correction: Chuck will speak with Mayor Connelly regarding RPM/Tyler Williams issue to discuss plausible action steps when Covid19 is over so they can have a face to face meeting.   Scott seconded.  Motion carried.

Old Business
Pool repair estimate from Downeast Pools and Spa was shared with the board.  Scott made a motion to accept proposal to repair spots as noted in estimate from Downeast Pools.   Chuck seconded.   Motion Carried.   

Time to Swim proposal for 2020 pool contract and fountain contract was brought before board.  Scott made a motion to accept both contracts for 2020.  Mary seconded.  Motion carried.

Linda introduced SCI Technologies as a company providing security systems for pool and clubhouse.    Chuck asked for a meeting with SCI to be scheduled as soon as possible.

Linda shared that Capital Bank CD had been closed and deposited into Tara escrow account.  Signatures on CD with First National have been changed to Ashley Bleau and Tom Slocum.  With these action items completed the board can move forward with letters to R. Russell, Tyler and Tommy Williams as final effort to collect money owed.   Chuck made a motion that $5,000 be set aside to cover legal expense of sending the letters.   Scott seconded.   Motion carried with 4 in agreement, 2 oppose, and 1 abstained.

New Business
Landscaping quotes were reviewed by board.   Mary made a motion to accept US Lawns proposal.  Chuck seconded.  Motion carried.

Dog Poop issue discussed.   Scott made a motion to set aside $500 to have signs made to post throughout the community that will inform residents of penalty for not picking up after pet.  Chuck seconded.  7 agree, 1 oppose.  Motion carried.

Gerry voiced concern with speeding; noted that someone came through and hit her vehicle.  The board asked Linda to contact Greenville Police to see if they will be more visible and determine if tickets can be issued to speeders. 

Adjourn
Scott made a motion to adjourn.  Chuck seconded.   Motion carried.

					Respectfully submitted by:  Linda Price, Community Manager








